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Environmental Standards of Care
     For Cruise Ships Operating in Alaska

q Annual Pre-arrival Sample Results: Operators intending to discharge treated sewage in
Alaska waters should sample and test those effluents 30 days prior to arrival and self-
certify to the local Captain of the Port that the effluents meet the minimum standards of
200 fecal coliform and 150 total suspended solids.

q Managed and Serviced Sewage Treatment Plants: Operators should ensure sewage
treatment plants are properly maintained and serviced in accordance with operations
manuals.  In addition, operators should conduct periodic sampling and testing of treated
sewage to monitor contents of discharged effluents and potential impacts to the marine
environment. An effective sampling program includes regular testing for conventional
pollutants as well as random testing for priority pollutants.

q Graywater Management Program: Operators should conduct periodic sampling and
testing of graywater to determine potential impacts to the marine environment. An
effective sampling program includes regular testing for conventional pollutants as well
as random testing for priority pollutants.

q Sewage and Graywater Discharge Record Book: Operators should maintain a sewage
and graywater discharge record book recording times, volumes, and vessel location
where the waste is discharged for each graywater and treated sewage discharge port.

q Research Into New Treatment Technologies: Operators should continue research into
promising new technologies that improve treatment of wastes and share knowledge
gained with other operators.

q Crew Environmental Awareness Training: Operators should train all members of the
crew on environmental compliance laws and practices and retrain as necessary to
ensure proper management procedures are followed.

q Shared Commitment: Operators should continue to partner with Federal, State and local
stakeholders as well as concerned citizens and environmental groups with the goal of
continuous improvement in the quality of waste discharges.
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2000 SEASON FINDINGS

OUTSTANDING:

DRILLS
• Vessels well prepared for both Fire and Abandon Ship drills.  Crews trained and aggressive

in response actions.
• Collectively, cruise ships continued to demonstrate the best overall drills when compared to

other commercial vessels that were examined.
• During this season, CG Inspectors did not inject items during fire drill, unless a safety or

major procedural issue surfaced.  By allowing the ship to conduct it’s own drill, we were
able to see, specifically, how the ships train.  Also, we requested the vessel staff provide
bridge debrief of drill, as we determined this provided the best overall assessment of the
SMS process at work.

DOCUMENT CHECK
• Ships completed either Self-Certifying Document form or CG-840 Guide prior to arrival of

CG Inspection team.  Greatly reduced administrative checks during examination.
IN-BRIEF CHECKLIST

• Use of In-Brief Checklist well received by industry.  This checklist outlines expectations and
areas to be examined.

MATERIEL CONDITION
• The relatively young age of the cruise ship fleet, coupled with extensive use of modern

technology, is reflected in the high state of material readiness and safety systems that far
exceed minimum requirements.

PROACTIVE CASUALTY REPORTING
• On several occasions, vessels quickly reported problems, or potential problems, to the local

Marine Safety Office.  This proactive approach was appreciated by the COTP, as it allows
our office time to manage the situation.

PROACTIVE WEATHER DELAYS
• Ships delayed sailing, or required tug assist, when severe wind or weather forecasted.

Through such proactive measures, the COTP SEAK did not once impose our Heavy
Weather Plan and associated requirements.

INCONSISTENCIES:

SECURITY
• During several examinations, CG Inspection team was not asked for ID verification.

IN-SERVICE RAFT INFLATION
• During Annual CVE’s, it has been agreed that an in-service raft (due for servicing) would be

maintained o/b for use during exam.  This is a great way to (1) spot check a raft that has
been packed by an approved facility and (2) allow raft crew to inflate and observe actual
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25 person raft (vice 12 person training raft).  During this season, only a couple ships were
prepared (i.e. had available) to inflate an in-service raft during the annual examination.

SAFETY HELMETS (HARD HATS)
• Several vessels conducted lifeboat lowering/launching without all crewmembers assigned to

boats wearing safety helmets.  On two occasions, the coxswain was nearly hit with the
releasing block, which reinforces the need to wear safety equipment.

SCHEDULING ERRORS
• Although 90% of all scheduled inspection activities went without an issue, on a few

occasions vessels were either not expecting the exam or were not prepared.  Some
companies schedule inspections via the corporate office, while others schedule via vessel.

LANGUAGE BARRIERS
• Inspectors noted, during a few exams, that the designated working language of the vessel

(English) was not spoken well by crewmembers in critical safety positions.  Specifically,
some passenger traffic directors and lifeboat commanders did not speak/understand the
English language at a level required to hold such a position.

AREAS FOR IMPROVEMENT:

FIRE HAZARDS
• After the Fire on board the Nieuw Amsterdam, CG began randomly checking crew cabins

for potential fire hazards (cooking appliances, clothes irons, electrical connections, etc.).
Even after aggressive measures were taken by the Cruise Industry, we still found several
cabins with potential fire hazards.

WATERTIGHT DOOR
• During the 2000 season a crewmember was killed when caught in a watertight door.  CG

inspection teams took a more aggressive look at door closure rates (SOLAS requires 20-
40 seconds) and found several ships with doors that closed too quickly.  In some cases,
doors were closing in less than 10 seconds, clearly posing a human safety risk.

SEWAGE TREATMENT PLANTS
• Within the past year there has been an increased emphasis, both at the State and Federal

level, on the cruise ship industry’s impacts to the Alaskan environment.  This focus will
continue throughout the 2001 season as part of the Coast Guard’s Control Verification
Examination (CVE) program, coupled with newly enacted federal legislation.  The Coast
Guard remains the primary federal agency responsible for examining cruise vessels for
compliance with international and U. S. regulations pertaining to the proper administration of
waste streams.  While the primary goal of these CVE examinations remains safety of life,
you can expect additional efforts made by my inspectors in reviewing waste stream
management procedures and evaluating the operational condition of pollution prevention
equipment.  This could entail shiprides to monitor the proper operation of the equipment and
verification through random sampling of greywater and blackwater.  It is imperative that we
work together to do the right things to protect the pristine Alaskan environment.




